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THE BEGINNING OF THE YEAR

Process needs identified the previous year

Develop staff goals

Set up the learning environment

Conduct parent needs assessments

Develop Family Action Plans

DURING THE YEAR

Observe play groups and parent education classes
Record monthly staff highlights
Review home visit session notes

Provide staff development activities

THE END OF THE YEAR

Facilitate parent focus groups

Complete parent satisfaction surveys

Complete staff satisfaction surveys

Evaluate Family Action Plans

Complete and analyze ISBE Demographic Information

Formulate needs for the upcoming year
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